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Agenda

* Section A — the need to score highly

* Why application is important

* Conclusions

* Calculations — Theme 1 and 2 Practice

* Exam Technique:
o  Guide for each question
o  One page handout

* Masterclass — techniqgue over knowledge
° Q&A
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Section A — the need to score highly

* Most accessible questions.
* Canlearn and practise formulaic responses as non-contextualised.

* Should aim for a minimum of 30 marks.
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Application — why it's important!!

4a: Outline — 1 marks
4b: Analyse — 2 marks
5a Calculate — 2 marks
5b: Calculate — 2 marks

5c: Analyse — 3 marks 23 Or 24
6a: State — 1 mark (1]
6b: Outline — 1 marks mar kS -

6¢: Justify — 3 marks

7a: State — 1 mark (Paper 1)
7b: ldentify — 1 mark

7c: Outline — 1 marks

7d: Justify — 3 marks

7e: Evaluate — 3 marks
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(b) Analyse the benefit to Ocado of good customer service.
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Application — why it's important!!

Overall grade boundaries Max Mark 9 8 7 6 5 4 3 2 1 u
1B30 Business Subject 180 143 132 122 108 95 82 60 38 16 0
Paper(s) 01 02
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(b) Analyse the benefit to Ocado of good customer service.
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Conclusion

Sophisticated conclusion:

Y'Which option is best and why — what’s the main reason in
the context of the business?

YWhy is it better than the other option?
¥ What might your decision depend on?
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Evaluate whether having lower prices than competitors is the
best way for Jack’s to compete in the grocery market.

Conclusion exercise

Jack’s iz a new cut-price brand of supemarket owned by Tesco and launched
to rival Aldi and Lidl. The new concept is named after Jack Cohen, who founded
lesco 99 years ago. [he new venture has been funded through internal finance
provided by Tesco, with the company investing between £20 and £25 million.
Tesco CEQ, Dave Lewis, indicated that the new model would have a focus on
low prices and an emphasis on guality British produce.

This strategy is in response to competition from Alay and Lidl, who have
increased their market share to 13.1 per cent over the past five years.

The supemnarket industry is changing and, as Aldt's and Lidl’s success proves,
customers are turning to cheaper shops.

Lewis hopes to open 15 more Jack's stores across the country within a vear
and to employ 250 new employees. The staff will be recruited externally and will
eamn a 'base rate’ of £9 per hour, which is 58p more than a Tesco worker (as

at Movember 2018). However, Jack’s workers won't get a 10 per cent discount
as lesco staff do, and they will not enjoy any bonuses. As part of a strategy of
keeping costs down, staff will be able to wear their own clothes, with only an
apron and a name badge necessary.

Jack’s will stock around 2600 products of which 1800 will be own-labed! tems
(a typical Tesco stocks more than 25000 items). It will stock some household
brands such as Coca-Cola but the focus is on Jack’s own-label products.

Lewis stated that Jack’s will use the company’s existing supply base to keep
costs down and that this, combined with more efficient, cheaper-to-run stores,
will mean customers get a better deal.

fAdapted from: hitps:Ainews. co.uk/news consumsen’
everything-you-nesd-to-know-about-jacks-tescod)
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Having low prices is essential for Jack’s to be competitive.
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Example — conclusion

In conclusion, | believe that having lower prices than
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Calculation Practice

Paper 1 Past Calculation Questions

Q1.

Table 1 contains information about the number of new business start-ups in four cities in the UK in 2016.

. Number of
City
new start-ups
London 205 320
Birmingham 17 473
Leeds 7 645
Liverpool 4915

Table 1

L L I - e B L L ™ e | _——l e sl ko e P ol et e e e e o T e e LT

© Pearson Education 2024 14



Exam Technigue Guidance

* Guidance sheets provided for each question type.
* Knowledge is like Herzberg’s Hygiene factors.

* Exam technique is where real value can be added.
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Masterclass — technique

IS where it's at!

Explain one benefit to an entrepreneur in setting up as a franchisee. [3]

Example 2
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‘This response scores 3/3. There is a valid benefit in setfing up as a franchisee
(they are licensed to sell a tried and tested business idea), which is supported by
*therefore’ and ‘leading to’ to help develop the original point.

Example 3
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Example 4
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‘This response score 2 out of 3. The candidate provides two separate benefits i
(access to established products and receives trainins), but only one of them is :
developed, and even then, there is only 1 linked strand of development. Youcan |
only receive marks for one point, so if you make more than one, the one thatis 5
worth the most marks will be awarded. In this case the first benefit has one .
linked strand of development, hence the 2 marks. :
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